Company Profle

Independéncia

Independéncia SA. is one of Brazil#s leading beef and leather prodicers, with a
daily slaughter capacity of 9,500 heads and a leather processing capacity of 10,000
hides and is a leading cold-chain logistics operator.

The Company is present in 7 states in Brazil as well as Paraguay opefating: 14
slaughtering and ceboning wits, 3 ainneries, 2 dy and slted keef wits, 5
biodiesel production modules, 5 cold and dry storages and distribution centers.

The main activities are beef and its by-products production, dry and salted beef
production, leather production, biodiesel production, organic fertilizer production,

logistic operations.
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2Q08 Highlights

Expand our production capacity and logistics infrastructure
Capitalize on synergies and maximize proftability
Continue to invest in higher value-added products
Continue to develop programs to incentivize suppliers in order to promote
an effcient and sustainable supply of cattle

! Focus on maximizing our operating margins and proftability

Slaughter volume up 31% on the previous quarter
Gross revenue of R$704 million, increasing 64% against 2Q08
Gross profit up 91% in relation to 2Q08

EBITDA grows 88% year on year and 85% against 2Q08
EBITDA margin of 17.3%, maintaining its high level
Beef sales growth of 55% quarter on quarter

Beef prices up 15% in the domestic market and 17% in the exports versus 2Q08
Developments in 3Q08

Beginning of operations at the slaughtering and deboning unit in Paraguay
Startup of operations at the slaughtering and deboning unit in Confresa

Startup of operations at the slaughtering and deboning unit in Colider

HIGHLIGHTS

Operational
Slaughtering (heads)
Processed hides
Financial (1,000 R$)
Gross Revenue
Domestic
Exports
Net Revenue
Gross Proft
Gross Margin
EBITDA
EBITDA Margin
Net Income before taxes
Net Income after taxes

Net Income Margin

3Q08

417,695
600,466

703,448
336,949
366,502
609,350
117,290
16.7%
105,143
17.3%
-339,938
-195,865
-32.1%

3Q07

297,705
397,601

386,601
147,388
239,214
359,928
68,916
17.8%
55,940
15.5%
13,861
5,279
1.5%

Why Independéncia?

fact sheet

3Q08

Result driven strategy
Clear business focus

Valuing employees " OHSAS 18001

Respect to the environment " ISO 14001
Commitment to communities where we operate " SA 8000

Dedicated relations with cattle raisers " SAP (support to cattle

farmers program)

Quality and customization of products

Strategically located operations

Total logistics control

Strengths

Experienced management and high proftability
Leadership and growth in leather production

Solid relationships with cattle producers

Effcient logistical operations

Strong management and corporate governance practices

3Q08/3Q07
% Change

40.3%
51,0%
n

82.0%
128.6%
53.2%
69.3%
70.2%
-1.1p.p.
88.0%
1.8 p.p.
N.D.
N.D.
N.D.

2Q08

318,709
609,122

428,554
214,862
213,692
386,373
61,358
14.3%
56,835
14.7%
17,504
10,935
2.8%

3Q08/2Q08
% Change

31.1%
-1.4%

64.1%
56.8%
71.5%
57.7%
91.2%

2.4 p.p.

85.0%

2.6 p.p.

N.D.
N.D.
N.D.
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SIG " Integrated Management System

Independéncia is the frst meat-packer in the world to eceive 4 international certifcations simultaneously: ISO 9001 (Quality
Management System), ISO 140001 (Environment Management System), OHSAS 18001 (Occupational Health and Safety Management
System) and SA 8000 (Social Responsibility Management System), leassuring values inherited from its founder and setting new
guidelines focused on satisfaction, meeting clients$needs and exceeding expectations, both in corporate image and establishing the
organization$ values.

The SIG " Independéncia$ Integrated Management System " was created based on rules set in these certifcations, in order to ensure
that all existing units, as well as units to be merged into the Company in the future, have the same standards in production, quality,
respect to the environment and social responsibility, thus ensuring the maintenance of the Company$ culture and the operating
equivalence among all units of Independéncia.

Plants Location

1. Anastacio MS
Slaughterhouse, deboning, logistic

2. Campo Grande MS
Slaughterhouse, logistic and biodiesel

3. Nova Andradina MS
Slaughterhouse, deboning, tannery,
fertilizer, logistic, biodiesel

4. Presidente Venceslau SP
Slaughterhouse (not active), deboning, logistic

5. Santana de Parnaiba SP
Dried and salted beef, logistic

6. Cajamar SP
Deboning, cold storage,
distribution center, logistic

7. Santos SP (3 facilities)
Dry and cold storage

8. Janauba MG
Slaughterhouse, deboning, logistic, biodiesel

9. Senador Canedo GO
Slaughterhouse, deboning, logistic, biodiesel

10. Senador Canedo GO
Tannery
) ) 16. Confresa MT
11. Pires do Rio GO Slaughterhouse, deboning, logistic
Dried and salted beef, logistic
] 17. Pontes e Lacerda MT

12. Paraiso do Tocantins TO Slaughterhouse, deboning, logistic
(under construction)
Slaughterhouse, deboning, logistic 18. Nova Xavantina MT

Slaughterhouse, deboning, logistic
13. Colorado do Oeste RO
Tannery 19. ltupeva SP

Cold storage, distribution center, logis® IR Contact
14. Rolim de Moura RO .
Slaughterhouse, deboning, 20. Fernando de la Mora - PY Fernanda Flauzino
logistic, biodiesel Slaughterhouse, deboning, logistic IR Manager

Phone: 55 11 4447-7035

15. Juina MT o 21. Colider MT ri@independencia.com.br
Slaughterhouse, logistic Slaughterhouse, deboning, logistic www.independencia.com.br/ir




